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THE SIGNIFICANCE OF NMT RESULTS FOR ENHANCING THE EFFECTIVENESS OF
EDUCATION QUALITY MANAGEMENT

The article contains information on the importance of effective education quality management,
as it contributes to providing students with high-quality education that meets their needs and prepares
them for success in the future. It is noted that efforts to manage educational quality should focus
on defining clear goals and objectives, monitoring progress in achieving these goals, identifying areas
for improvement, and implementing strategies to address any problems that may arise. It is emphasized
that the results of standardized tests, in particular the national multi-subject test, have an impact
on improving the efficiency of education quality management, as they indicate the level of students’
knowledge in various subjects and can serve as a guide for further learning and development.

It is determined that effective education quality management includes systematic activities aimed
at improving both the educational process and its results through monitoring, evaluation, analysis
and improvement. And increasing the effectiveness of education quality management is critically
important for ensuring that educational results meet the requirements of society and individuals.

Ways are outlined that contribute to improving the quality of education: compliance of the
content of education with modern requirements of society and the labor market, taking into account the
individual needs of students; active implementation of innovative approaches that contribute to the
development of critical thinking, creativity and independence of students; providing opportunities for
professional development of teachers, which will allow them to effectively use new teaching methods and
technologies; ensuring comfortable and safe learning conditions for the development of students

It is concluded that an important tool for assessing the quality of education and its further
effective management is the national multi-subject test. It shows the level of knowledge of school
graduates and affects their further path in higher education institutions. And the test results make
it possible to identify gaps in the knowledge and preparation of students, which encourages improving
the effectiveness of education quality management.

Key words: national multi-subject test, effectiveness, results, quality of education, management,
national credit assessments, academic readiness, student skills, quality assessment, educational process,
education.
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CUCTEMHMM IMIAXIA SIK METOAOAOITYHA OCHOBA
VIIPABAIHHSI SIKICTIO OCBITU B 3AKAAAI 3ATAABbHOI CEPEAHBOI OCBITU

Y cmammi docAidxkero meopemudmi ma npakmudHi AcneKmu 3actmocyeéarHs CUCMEeMHO20
nidxody 6 YNpasAiHHi AKICMI0 0C6iMuU HA Pi6HI 3AKAAY 3a2arvHoi cepedrvoi ocsimu. Poskpumo
CYMHICMb KAMezopitl «CUCMeMa» mMa «CUCTeMa YNPAGATHHSL SAKICIMI0», 6USHAYEHO KAIOU06] 03HAKU —
UIAICHICMY, 1€EpApXIUHICMb, OQUHAMIYHICb 1 HASAEHICMb 360pomHoz0 36°a3ky. Ocobausy yeazy
NPUJIAEHO POAL  KepisHUKA K KOOpOUHAMOpa 63A€EMO0Ii  eremeHmié cucmemu. 3a3HaveHo,
W0 epekmusHiCmb YNPAGAIHHA 3aAeXKUMb 610 30aMHOCMI Kepi6HUKA aAHAMSY6AMU EHYMPIuiHi
ma 306HIULHT  YUHHUKYU, W0 6HAU6AIOMb HA AKICMb  océimu, 3a0e3newyéamu  Y32005KeHicmb
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MIXK CpamezitHUMU YIASMU 1 NOMOUHUMU 3A60AHHAMU, OP2AHI306Y6aAMU CUCEMY MOHIMOPUHLY,
OUIHIOBAHHS ™A  CAMOOUIHIOBAHHS OIAALHOCII  WKOAU, Popmysamu  KOMAHIY, OpPIEHMOBAY
na pesyrvmam i possumox. I1poanarizosaro npuryunu cmardapmy 1SO 9000:2015 ma yuxa PDCA
Y KOHmeKcmi 0c6imHb020 Meredxmenmy. Buoxpemaeno zpynu npogecitinux gxocmeti KepisHuka
(KozHimueHi, YNpasAiHCcoKi, KOMYHIKAMU6HI, IHHO6AUINHI, 0coOUCMiICHI), HeoOXIOHUX — OAd
epexmuenol pearisayii cucmemmozo nidxody. osedeHo, w0 6NposadKeHHS CUCHEMHOL MOJeAl
YNPABAIHHS CHPUSE CMEOPEHHI0 ZHYUKO020 O0CEIMHBO0 Cepedosuilya, OpieHmMo6an0z0 HaA Nocmitite
600CKOHAAEHHS Pe3yAbmamis.

Cyuacni nidxodu 00 YNpasAinHA AKicmio océimu 0a3y0movcsl HA CUCHeMHOMY Mnidxodi,
CYMHICMb K020 NOAAAE 6 UIAICHOMY POSYMIHHI 00'€Kma ynpasAinms, ypaxysanHi 634€M036 53K16
MIXK CKAGDOBUMU  OCIMHDLO0 NPOUECY; NOCMIUHOMY 360POTMHOMY 36'A3KY MIX YNPAGATHCOKUMU
pilleHHAMUY; 6 OpleHmAauyil HA pPo36UMOK CUCHeMU K GI0KPUMOL, ZHYUKOi mMa CAMOOHOBAI06aAHOT
cmpyKmypu.

3acmocysants  KepiHUKOM 3aKAAdY 3A2AAbHOI CepedHboi 0Céimu  CUCMEeMH020 1idXody
3abe3nequmo: UIAICHICMb YNPAGAIHCOKUX 01, 1Y3200KeHICMb MiX NIOCUCTNEMAMU  OCEIMHBOZ0
npouecy; npoopicmo i HAYK08Y 00/pyHmMoeaHicmv piuleHs;, NideuuleHHs ePpeKmusHocmi cucmemu
3abe3nedertis AK0CHi 0C6imu; opmyeants KYAbMypu nocmiimoz0 600CKOHAAEHHAL.

Karouogi caosa: saxicmbv océimu, cucmemHui nidxid, YnpasAinHs SAKiCmio 0c6imu, KepisHUK
3axAady oceimu, cmpameziute ynpasAin, yukar PDCA, npogecitina komnemernmuicmeo.

INocranosaenns: npo6aemu. CydacHa TpaHcopMallis OCBITHBOI Tadysi BUMara€ Big
3aKJaAiB 3araAbHOI CepeAHbOl OCBITM He IIPOCTO BMKOHAHH:A HaBYaAbHMX I1AaHIB,
a rapaHTyBaHHsI BJMCOKOI SIKOCTi OCBiTHiX mocayr. IIpore TpaguiiiiHi MeToAM MeHeAXMeHTY
4acTO He BPaxOBYIOTh KOMIIAEKCHUII Ta CUCTEMHMII XapakKTep OCBiTHBOTO CepejoBUINa,
He 3a0e3I1euyIoTh IIiAiCHOCTI Aill aAMiHicTpamii, meJaroriB Ta TPOMaACbKOCTi, IO MOXKe
MPU3BOAUTHU A0 HU3BKOI e(peKTUBHOCTI pepOpM Ta iHHOBAIIiA.

Ilocrae cynepeunicTh MiX IIOTpeOOIO IOOYAOBM AMHAaMi4HOI Ta BigKPUTOI CUCTeMMU
yIpaBAiHHA SAKICTIO Ta HEAOCTaTHIM PO3BUTKOM CHUCTEMHOIO MUCACHH Yy KepiBHUKIB 3aKAaAiB.
BiacyTHicTh KOMIIAe€KCHOrOo OadyeHHSI OCBITHBOI YCTAaHOBM SK «E€AMHOTO OpTaHi3My»,
Ae B3a€MOIIOB s13aHi IIepCOHaA, pecypcy Ta 30BHIIIHE cepesoBHUIle, 3HIDKYE e(peKTUBHICTD
MOHITOPUHIY Ta yXBaJleHHs pillleHb Ha OCHOBi (akTiB. Y IIbOMYy KOHTEKCTi 0coO0AMBOI
aKTyaAbHOCTI HaOyBa€ CUCTeMHUII MiAXig, SKUII PO3rAsija€ OCBiTHINM 3aKaAas fAK BIAKpUTY
AVIHAMIYHYy CHCTeMY, A€ BCi eAeMeHTM B3a€MOIIOB's3aHi 11 CIPsMOBaHI Ha JOCSATHEHHS
criapHOI MeTy — 3abesreueHHs sKOCTi ocBiTm. OTKe, BUHMKAa€ IOTpeba TeOpPeTUIHOTO
OOIpYyHTYyBaHHsI Ta IIPaKTMYHOIO BIPOBAa/A’KeHHs CUCTEMHOIO MiAXOAYy SIK MeTOA0AOTi4HOI
OCHOBJ Cy4aCHOTO OCBiTHbOTO MEHEJ KMEHTY.

Anazai3 aocaigxeHb. IIMTaHHS CHCTEMHOIO IiAXOAYy Ta VIIPaBAiHHS SIKICTIO OCBiTHU
nepeOyBalOTh y IIeHTpi yBarm OaraTbOX HayKOBIIiB, SIKi PO3IAS4alOTh OCBiTHIN 3aKaad,
SIK CKAaAHY AVHAMI4HY CHCTEMY.

TeopeTuko-MeToA0A0TiUHMII  (PyHAAMEHT CUCTeMHOTO aHaaidy, IO  A03BOASE
posrasgatu OyAb-sKy OpraHisallilo SK IidicHy CTPYKTYpy i3 B3a€MO3aAeKHUMU eAeMeHTaMM,
6yao 3akaageno y pyHaamenTaabHux mparsx . pon Beprasandi, H. Binepa ta C. Bipa. Ixui
iael mpo caMoperyAs1iio Ta 3BOPOTHUI 3B'sI30K CTaAUl OCHOBOIO A5 Cy4aCHOTO MeHeA KMeHTY.

Y BITYMBHAHIN IT€4arOrivyHii HAyLi CMCTeMHMI MiAXig AO YIIPaBAiHHS PO3BMBAAU TaKi
pueHi, Ak B.bomaap Ta €. Xpukos, dAKi po3poOMAM  KOHIEINTyaAbHi 3acaau
BHYTPIIIHBOIIKIABHOTO ynpaBainns; T./ykiHa, sKa NIpPONOHY€ KOMIIAEKCHUI IIOTAs4,
Ha yIpaBAiHH: sKICTIO OCBiTU 4yepe3 B3a€MOAIIO IiAeli, pecypciB, IIPOIeciB Ta MOHITOPUHIY
pesyabrartis; /. Jannaenko Ta I'.€apHiKOBa, fKi aKLeHTYIOTb yBary Ha aJalTHBHOMY
yIIpaBAiHHI Ta iIHHOBALIIIHOMY PO3BUTKY OCBITHIX CHCTEM.

Baxxause sHaueHHS A48 PO3BA3aHHA OKpecAeHOI IIpoOJeMM MalOTh  IIpalli,
IIJO OB’ A3yIOTh IeJaroriky 3 MIXKHapOAHMMM CTaHAapTaMM SKOCTi. VY  A0CAiA>KeHHSIX
M. laenvosoi, T. Aosxxenko Ta O.I'peuyaHnmk ysaraabHEHO TeOPETUKO-METOAUYHI 3acau
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cucrtemHoro ympasaiHHa y 33CO Ta 3alpOIOHOBAaHO CTPYKTYPHO-(PYHKIIIHY MOJAeAb
YIIpaBAiHCBKOTO IIMKAY, IIIO BiAIIOBida€ cydyacHUM IIpoOaemaM TpaHcpopMallii OCBiTH.

Ilonpym HasgBHICTH I'PYHTOBHMX IIpallb, NUTAHHS PO3BUTKY CUCTEMHOTO MUCAEHHS
KepiBHIKa SIK KAIOUOBOI yMOBU e(PeKTMBHOTO YIIpaBAiHH:I SIKiCTIO OCBITU B 3aKJAajax 3araabHOI
cepeAHBOI OCBiTU ITOTpedy€E IT0AaABIIOTO A€TaAbHOTO BUBYEHHH.

Merta cTarTi — TeopeTM4YHO OOIPYHTYBaTU Ta 3AIMICHUTU aHaAi3 CMCTEMHOTO MiAXOAy
B YIIpaBAiHHI AKICTIO OCBITM B 3aKAa4l 3araAbHOI CepeaHbOl OCBITM, BU3HAYUTHU CTPYKTYpPHI
KOMIIOHEHT) IIi€1 CUCTeMM Ta KOMILAeKC HpOoQeciiiHMX sKOCTell KepiBHMKa, HEOOXiAHMX
AAs1 TpaHcOpMallii IIKOAM Y THYYKY AMHaMIi4Hy CICTEMY.

BuxkaaageHHs1 OCHOBHOTO MaTepiaay. 3abesriedeHH:I sIKOCTi OCBiTM Ha piBHi 3akaady
KPUTUYHO 3a4€XUTD Bia ePeKTUBHOCTI cucteMu ymnpapainua. CucTeMHMIT MigXia posrasijae
yIIpaBAiHH:A SIK IIPOLeC 1iAeCIIpsIMOBAHOI B3a€MOAil eAeMeHTIB OpraHisallii 445 AOCATHEHHS
CHiABHUX WiAeil. Y Ipoleci A0cAiA’KeHHs NpoOAeMU YIpaBAiHHA SKICTIO OCBiTM BakAMBO
3’s1CcyBaTy CyTHICTb Oa30BMX KaTeropili, 30KpemMa IIOHATh «CHCTeMa» Ta «CucTeMa yIpaBAiHHs».
Bonu craHoOBASATH OCHOBY METOAOAOTIl CHMCTEMHOIO IMiAXOAy, SIKUI PpO3TAsA4a€ yIpaBAiHHS
K IIPOLIeC IiAeCIpsIMOBaHOI B3a€MOAIl €41eMEeHTIB OpraHisallil 445 AOCATHEHHs BU3Ha4YeHMX
uizeit. IIoHATTA «crcTemMa» TPaKTyE€ThCs B Cy4aCHMX HAYKOBUX AOCAIAXKEHHSIX sK IOCh Ilige
i craHOBUTL COOOIO CYKYITHICTh €4€MEHTIB, 110 mHepeOyBalOTh y BigHOCHMHAX i 3B's3KaX OAMH
3 OAHIM, Ta YTBOPIOE IIeBHYy IIiAiCHiCTb, €AHICTb [8]. 3rigHo 3 AocaigxeHHamu B. Macaosa
cucTeMa € LiAICHUM YTBOPEHH:AM, IO CKAaJa€ThCs 13 CYKYIHOCTI Pi3HMX €1€MeHTIB, KOXKeH
3 SIKMX Ma€ CBOI crienupivuni AKOCTI, He MPUTaMaHHI CUCTeMi 3araaoM. Y3a€MOAisl MixK MU
eleMeHTaMI 3a0e3Iledye cTabiABHICTh i pO3BUTOK crcTeMM, A0 sIKOI BOHU HaaAeXKarts [5, c. 22].
H. Aynak yBaxae, 10 «A4s1 CHMCTEMHOIO IigXOAy Ba>KAMBVMM € TPU CUCTEMHUX IOHSTTSL:
BiAHOCUHM, 3B SI3KM, B3a€EMOAisI» [2].

IToHATTS «cucTeMa ynpaBAiHHSI» PO3IAs4A€ThCs SIK CKAadHa OpraHisaliiiiHa CTPyKTypa.
Cepes OCHOBHUX O3HaK, sIKi 3a0e31euyloTh e(peKTUBHe (PYHKIIIOBaHHS CUCTeMU YIIpaBAiHH:,
€ Taki: IIiAiCHICTB, CTPYKTYpOBaHICTh, i€papXidHicTb, TOOTO HasIBHICTH pi3HMX PpiBHIB
yIIpaBAiHHA, AVHaMIi4HICTb, 3BOPOTHUI 3B A30K, AKMUII BKAIOYA€ KOHTPOAb i KOpUIyBaHH:
Aili Ha ocHOBi ~ oTpmMmanoi  iHdopmarii, iHdopmaliiiHa  B3a€MOJis,  aBTOHOMHICTH
1 B3a€MO3aAeXHICTh 3a AKUX IIACUCTEeMM MOXKYTh IIpallloBaTu BiAHOCHO CaMOCTIJIHO,
aze 3aAexaTh O4Ha Big 0AHOI.

Kareropia «cucrema» 3 1 O3HakaMm CHpUSAE€ PO3POOAEHHIO CHCTEMHOIO ITiAX0oAy
AO aHaAi3y BCiX sIBUIL, 30Kpema i mporjecy ynpasaiHH:A sKicTio ocsitu. T. Zlykina akijeHTye,
IIJO CHCTeMa YIIPaBAIiHHA SIKICTIO OCBiTM IlepejDaya€ II1aHyBaHH:, MOHITOPMHI i IIOCTiliHe
BAOCKOHAa/JEHHs OCBiTHBOI ~AisIABHOCTI, TOOTO BigoOpaska€ HpUMHLIUII Oe3lepepBHOro
PpO3BUTKY [4]. YnpaBAiHH:A SKICTIO OCBiTU PO3rAsda€MoO SIK CUCTeMY, aj’ke BOHa BKAIOYa€
CYKYIIHICTh IIPOLIECiB, METOAIB, MEXaHi3MiB i 3aX0AiB 1[i4€CIPAMOBAaHOMY BILAMBY Ha OCBITHill
IIpollec 3a4A4s1 MiABUIIIEHHs IKOCTi OCBITHIX IIOCAYT.

€. Xpukos, B.bongap HaroaomyioTrs, IO cucTeMa yIpaBAiHHA SKICTIO OCBiTM —
1le iHTerpoBaHa MOJeab, sKa 00’egHye cyd’ exTu, 00’exTy, (PyHKIII Ta pecypcu, ClpsMOBaHi
Ha 3a0e3Ile4eHHs SIKOCTi OcBiTU [7], BU3Ha4Ya€ cucreMy yIIpaBAiHH:] HaB4aAbHUM 3aKAaa0M
SIK CYKYITHICTh yIIPaBAIHCBKMX OpraHiB, (PYHKIIi}i, IporieciB i BigHOCHUH, IO 3abe3IedyoTh
LiAiCHICTE 1 pe3yAbTaTUBHICTh OCBITHLOTO ITponecy [1].

Orxe, MOXeMO CTBepAKyBaTl, IIIO CUCTeMa YIIpaBAiHHA AKICTIO OCBITU — Iie IfidicHa
AVHaMiuyHa CTpPyKTypa cyO’€KTiB, IIpolieciB i 3aco0iB yIIpaBAiHCBKOIO BILAMBY, CIIPsSIMOBaHa
Ha AOCSATHEHHs Ifideil OCBITHBOI AisIABHOCTI Ta 3a0e3ledeHHsA Ii SKOCTi, y sKill KepiBHMK
€ KOOPAMHATOPOM B3a€MOAII BCiX eAeMeHTiB i IpolleciB, 3a0e3Ieuyioun iXHIO Y3TOAKeHIiCTb
i pe3yAbTaTMBHICTh. 3aCTOCyBaHH: CUCTEMHOIO ITiAXOAy B AisABHOCTI KepiBHUKAa A03BOASE
3a0e31eunTH IIiAiCHICTD Aill Ta MiABUIINTY e(PeKTUBHICTh yIIpaBAiHHS.

Opranizanisa ynopasAiHHsA SKICTIO OCBiTM BKAIOYAa€ KOMILAEKC 3aXOAiB, CIpPsIMOBaHMX
Ha 3a0e3IIeueHHs] BUCOKMX CTaHAAPTIB HaByaHH:, IPOQeciiiHOTO pPO3BUTKY IIe]aroris

Ta e(peKTMBHOIO BUKOPUMCTAHHs PeCcypciB: BU3HA4YeHHs YIIPaBAIHCBKUX CTpaTeriii, MeTOAiB
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yIIpaBAiHHA, YCHIIIHOCTI peaisariil yHKIIill yIpaBAiHH:, CBOE€YACHOCTI Ta e(eKTMBHOCTI
NPUMHATTS YIIPABAIHCHKMX PiIlIeHb.

Ha aymky T. Aykinoi, peaaisanisa a4isiapHOCTI 3 yIpaBAiHHS SKICTIO OCBiTH IlepeaDadae
3AIMICHEHHSI KOHTPOAIO SIKOCTi, IIPOBeAE€HHs MOHITOPMHIY SKOCTi, SKUM BU3HA4Ya€ pPiBeHb
SIKOCTi, TOOTO CTYIiHb AOCATHEHHs 3allAaHOBAHMX IIOKa3HMKIB, 3allpOBaA’KeHHs CUCTeMU
30BHIIITHBOTO Ta BHYTPIIIIHBOTO OIiHIOBAHHA $IKOCTi, TOOTO OIIiHIOBAHHS AOCATHYTHX
XapaKTepUCTUK gyepes 3aCTOCYBaHH:I €KCIIePTHOTO 30BHIIIIHBOTO OIIiHIOBAHHSI
Ta CaMOOLIIHIOBaHH: 3aKAa40M OCBIiTH CBOIX AOCATHeHb. lle BKAIOUa€ mporeaypu IAaHyBaHH:,
OIIiHIOBaHHsI, MOHITOPMHIY, aHaAi3y, yXBaAeHHs pillleHb, BUPOOAeHHs IIPOMO3UIIiNi I0AO
MOAINIIEeHHs SIKOCTi Ta 3allpOBaj’KeHHs IIPUNHATUX Hporo3uiiii [4, c. 19]. 3nauny poab
y peaisalii 3a3HaueHMX (PYHKIIiN Bidirpa€ KOMIIETEHTHICTh BMKOHABIIiB, PO3YMiHHS HMMU
OCHOBHOI M€TH! YIIPaBAiHH AKICTIO OCBITU Ta MiCil BIATIOBIAHUX CTPYKTYP.

CucremHMi1 miaxig KepiBHMKa A0 yIIPaBAiHHS AKICTIO OCBITU BKAIOYA€ PO3IrAsA OCBiTHBOI
YCTaHOBM K IIiAiCHOI CHCTeMM, IJO CKAaAAE€ThCsA 3 B3a€MOIIOB SA3aHUX €AEMEHTIB, SK-OT
yIIpaBAiHH:A, nepcoHaa (yCi y4aCHMKM OCBITHBOTO IIPOIeCY), OCBITHiI IpoLec, pe3yAbTaTy
HaBYaHHsI, 30BHIIIIHE cepejOBUIIe (4ep>KaBHi HOpMaTMBM, CyCIiapHI ntoTpedn). Ilpu mpomy,
Ha Halll II0TA514, BaXKAVBNM € 3JaTHICTb KepiBHIKa OauMTU CUCTeMY B KOMIIA€KCi, aHaAi3yBaTu
I K «€AVMHMII OpraHi3amM», IIIO AO3BOAS€E OINHIOBATU 1i, BUABAATM HPUYMHM IIpOOAeM
Ta IIyKaTy epeKTUBHI IIASXM IX BUPIIIeHH.

Y Hamionaapnomy crangapti Ykpainn ACTY ISO 9000:2015 (ISO 9000:2015, IDT)
BU3HAa4eHO NPUMHUNUIN (POPMYBaHHs CUCTeMU YIIPpaBAiHHs AKicTIO [6]:

— Opi€HTallis Ha crio>KMBada (KepiBHMIITBO Ma€ pO3yMiTu AilicHi Ta MaiOyTHI HoTpebu
CIIOXUBAYiB, 3a40BOABHATHU 1X BUMOTH);

— 2iAepCTBO (KepiBHMK BM3HA4Ya€ HANpPsMM Ta LAl AisSABHOCTI, CTBOPIOE CIIPUATAVBE
cepeAOBUIIe A4S AOCATHEHH: 11iAeil);

— 3a/y4YeHHs IIepCcoHaady (IlepcoHaA € OCHOBOIO OpraHisamil, i IIOBHE 3aAy4YeHHs
MO>KAMBOCTeI! IIpalliBHMKIB CIIPUAE AOCATHEHHIO I1iJell i 3aB4aHb);

— IIPOLIeCHUI MiAXia (CHCTeMa yIpaBAiHHS SIKiCTIO OyAy€ThCSI Ha OCHOBi yIIpaBAiHHS
IIpollecaMy HagaHHs IIOCAYT);

— CUCTeMHMI TigXia A0 ympasainHs (izeHTmdikallis, pPO3yMiHHSA Ta yHIpaBAiHHA
B3a€MO3a/1e>XKHIMI ITpoliecaM! 3a IX BHECKOM y AOCSITHEHH:I BCTAaHOBAEHIX 11i4ell Ta 3aBAaHb);

— yXBa/A€HH: pillleHb Ha IijcTasi (akTiB (e(peKTUBHI pileHHs 0a3ylOThCs Ha AOTIYHOMY
aHaAi3i i1 palrioHaAbHOMY OIIiHIOBaHHI iHpOpMaIiil Ta MOPiBHIOBAHMX AAHUX);

— IOCTiViHe OAIIIIIeHHs Ta BAOCKOHaAeHH: (CTpaTeriyuHa MeTa AislAbHOCTI 3aKAaay).

Sk 3asnauae T. /lykiHa, KAIOYOBMM iHCTPyMEHTOM 3a0e3IledeHHs SIKOCTi € peaaisariis
LIKAY YIPaBAiHHA «IIAaHYBaHHs — BUKOHAaHHS — KOHTPOAb — YAOCKOHaAeHHs» [4]. KepiBHuK
KOOPAMHY€E pOOOTY KOXKHOI CKAaAo0BOi, 3abes3IledylouM B3a€MO3B 30K MK IiasMu,
nponecamMu Ta pesyabraTamu. Lle ImepersBopro€ ympasBaiHHA 3i CTaTUMYHOTO KOHTPOAIO Ha
Iporiec akTMBHOTO POPMYBAHH:I Ta PO3BUTKY SIKOCTI.

Cyuyacni migxoau A0 yIpaBAiHHsA SIKICTIO OCBiTM 0a3yIOThCS Ha CHCTEMHOMY ITigXOAi,
CYyTHICTb SIKOTO IIOASITa€ B IIiAiCHOMY pPO3yMiHHI 00’€KTa ympaBaiHHA (3aKaady OCBiTH);
ypaxyBaHHI B3a€MO3B’SI3KiB MiXK yciMa CKAa4OBMMM OCBITHBOIO IIpOLleCy; IIOCTiITHOMY
3BOPOTHOMY 3BSI3Ky MDK YHOPaBAIHCBKMMM pIIIEHHAMM 1 pe3yabTaTaMy; Opi€HTAaIil
Ha PO3BUTOK CUCTeMMU sK BiAKPUTOI, THy4KOI Ta CaMOOHOBAIOBaHOI cTpykTypu. 11100 xepiBHMK
3aKAaldy 3aralbHOI cepeJHBOI OCBiTM e(QeKTUBHO peaai3oByBaB CUCTEMHMII IIigXig
AO yHIpaBAiHHS SKICTIO OCBiTH, JOMY IIOTPiOHO BOAOAITM KOMIIA€KCOM IIpopeciitHmX,
yIpaBAiHCBKUX Ta OCOOMCTICHUX sKOCTeil, sKi 3a0bes3eyarh I[iAiCHICTB, Y3roA’KeHiCTb
i PO3BUTOK yCiX KOMIIOHEHTiB OCBITHLOTO ITponiecy. Cepes HuUX:

— KOTHITUBHI (iHTeAeKTyaAbHi): HasBHICTh CTPATeriyHOTO MMCAEHHS, CUCTeMHe OadeHH:I
IpolleciB, YMiHHs aHaAi3yBaTy, IIPOTHO3yBaTM, IAaHyBaTH, came IIi SKOCTi 3abe3IeuyioTh
¢popmyBaHHs  1igicHOrOo OadeHHsA  PO3BUTKY 3aKadady, yXBadeHHS  OOIPYHTOBaHMX

YIIPaBAiHCBKUX pillleHb;
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— ypaBAiHCbKi (OpraHisalliiiHi): HasBHICTh OpraHi3aTOPCBKMX 34i0HOCTel, yMiHHS
KOOpAMHYBaTH IIiACHCTeMI, KOHTPOAIOBaTH, KOperyBaTu Ta OpPi€HTyBaTHCS Ha pe3yabTart,
IO CIIpUATHMe  e(PeKTMBHOMY (PYHKIHIOBaHHIO BCIX €4eMeHTiB OCBITHBOI CHUCTeMH,
Y3TOAKEHOCTI Aill y4aCHUKIB OCBITHBOTO IIPOLIeCY;

— KOMYHIKaTVBHi: BIAKpUTe CIIAKYBaHHs, 34aTHICTb A0 NAaPTHEPCHKOI, KOMaHAHOIL
B3a€MOJil, KOHCTPYKTUBHe pO3B s3aHHsA KOHQAIKTIB, 3aBAAKM IIUM AKOCTAM Y 3aKaadi
IaHyBaTHMe IIO3UTUBHUII MIKpOKAiMaT, KyAbTypa CIiBOpali i1 A0Bipu, pedAeKCUBHICTS,
34aTHICTb 40 CAMOPO3BUTKY;

— iHHOBaliliHi (TBOpYi): BIAKPUTICTH A0 3MiH, BUKOPMCTAHH: Cy4aCHMX TeXHOAOTiN
yIIpaBAiHHA, MiATpMMKa IlegaroriuHmx iHHosawin. Lli skocti 3abesrnedyioTs OesnepepsHe
BAOCKOHA/AEHHs CYCTeMM YITPaBAiHHs AKICTIO OCBITH, pO3BUTOK iHHOBALIIIHOIO CepeAOBUIIIA;

—ocoOucricHi  (IJiHHiCHO-MOTMBalliliHi):  AidepCcTBO, BiAIOBiJAaABHICTB, €TUYHICTH,
3aBASJKN SIKMM Yy 3akaAadi ocBiTm Oyae opmyBaTmCs BUCOKMII piBeHb AOBipM, aBTOPUTET
KepiBHIKa, icHyBaTuMe aTMOocpepu BiAKpUTOCTi Ta A0Bipu. EPeKTUBHICT yIIpaBAiHHS SKiCTIO
Be3nocepeAHbO 3a4€XUTH BiJ TOTOBHOCTI KepiBHMKa OyTH KOOpAMHATOPOM i aiaepom. Voro
CIICTeMHE MUICACHH:S Ta CTpaTeridyHa KOMIIETE@HTHICTh JAO3BOASAIOTH IHIITIIOBATU 3MiHU
Ta 3abe3IledyBaTyl y3rOAKEHICThb Aili yciX ydYacHUKIB OCBITHHOTO mporecy. Sk ypaxkae
O. KpaBueHKO, KOMIETEeHTHICTb 3i CTpaTeriyHOro YIIpaBAiHHS KepiBHUKIB HaBYaAbHMUX
3aKAaAiB € IHTerpaTMBHOIO AKICTIO 0COOMCTOCTI MartOyTHROTO ITpodecioHasa, AKa GOPMYETLCS
B OCBITHbOMY IIpolleci Ta MiCTUTh CHCTeMy 3HaHb, YMiHb, HaBMYOK, iHTepeciB, IOTpeo,
MOTMUBIB, ITiIHHOCTeN, AOCBigy, COIliaAbHMX HOPM i IpaBuA IIOBeAiHKM, HEOOXigHUX AAs
CTpaTeriyHoro yIpaBAiHHS 3aKAaAOM OCBiTH, IIJO BUABASETLCA B 34aTHOCTI iHIIIIOBaTHU
CTpaTeriuHi 3MiHM, 3AI/ICHIOBATM CTpaTeriyHmuil aHaadi3, po3po0AATHM CTpaTerii PO3BUTKY,
CTparTerivyHi 41aHy Ta CTpaTeriyHi mporpaMy HaB4aAbHOIO 3aKAa4y Ta peaai3oByBaTu ix [3].

3acTocyBaHHs KepiBHMKOM 3aKJAady 3araabHOI cepelHbOl OCBITM CHCTEMHOIO ITiAXOAY
3a0e311eunTh:

— I11AiCHICTD YIIPaBAIHCBKUX AilA,

— Y3TOAXKEHICTh MIX IigcucTeMaMy OCBITHLOTO ITpOI1lecy;

— IIPO30PicTh i HAYKOBY OOI'PYHTOBaHICTh YIIPaBAiHCHKUX PillleHb;

— MigBUIIEeHHs epeKTUBHOCTI crcTeM 3abe3I1edeHH: sSIKOCTi OCBiTH;

— (popMyBaHHS KyABTYypPU IIOCTiIHOTO BAOCKOHAAEHHS.

Bucnoskn. Orxe, cucreMHmMil MiAXi4 € He AuIlle TeOPETUYHOIO KOHIIeMIIIE€IOo,
a Jl IpaKTUYHMM IHCTPYMEHTOM CTpaTerivHoro PO3BUTKY 3aKAaAy OCBITU. YIIPOBajKeHH:
CIUCTEMHOIO IIiAXO4y 3a0e3ledymuTh IIPO30PIiCTh YIPaBAIHCBKUX PpillleHb, Y3TOAKEeHICTb
MIX HmigcucremaMu 3akdagy Ta (POpPMyBaHHS KyABTYpHU IIOCTilIHOIO BAOCKOHA/A€HH:.
ITe € HeOOXiAHOIO YMOBOIO IIepexoAy A0 HOBOI MoJeAi YIIpaBAiHHA OCBiTOIO, 3aCHOBAHOI
Ha ITapTHEPCTBI Ta aHAAITMYHOCTI, IO B KiHIIEBOMY pe3yAbTaTi IiABUINYE SKICTh MiATOTOBKI
3400yBayiB OCBITH.

3asHauMMO, IO TeOpPeTUKO-MEeTOAOAOIiYHe YTOYHEHH:S CHUCTEeMHOIO  IIigXoAy
B yOpaBAiHHI  fKiCTIO OcBiTM mnorpeOye€  iHTerpamii ~KOMIIET@HTHICHOI,  IIPOLIeCHOI
Ta CMHepIeTMYHOlI IlapaduIM 3 YpaxyBaHHSAM CydacHMX TpaHcopMaliiil OCBITHBLOTO
cepegosuinia. Ilogaapmmx gocaig>keHb CbOrOAHI MOTpeOye LMQpPOBizallisl yIpaBAiHCHKIX
IIpOLeCiB 5K 3aci0 MigBUIeHHS e(PeKTMBHOCTI CHMCTeMHOIO YIIPaBAiHHS fKICTIO Ha OCHOBi
BUKOPVCTaHHsI OCBITHBOI aHAAITUKMN.

IlepciexTBHMMU € TINTaHHA GOPMYBaHHS KyABTYPU SIKOCTi B OCBITHbOMY CepeOBMIII
yepes 3aAydeHHs I1eAaroris, y4HiB i OaTbKiB 40 IIpolleAyp CaMOOILiHIOBAHHs Ta yXBaAeHHS
yIpaBAiHCBKUX pillleHb Ta aJanTallisl MiXKHapOAHOTO AOCBidy 3abe3IeueHHs sAKOCTi OCBiTHU
AO HalliOHaAbHOIO KOHTEKCTY 3 YypaxXyBaHHAM HPUHLMINB CTAaA0TO PO3BUTKY Ta CydacCHUX
CYCIIiAbHMX BUKAMKIB.
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SYSTEMS APPROACH AS A METHODOLOGICAL BASIS FOR EDUCATION QUALITY

MANAGEMENT IN A GENERAL SECONDARY EDUCATION INSTITUTION

The article examines the theoretical and practical aspects of applying a systems approach
to education quality management at the level of a general secondary education institution. The essence
of the categories "system” and "quality management system” is clarified, and their key characteristics
are identified, including integrity, hierarchy, dynamism, and the presence of feedback mechanisms.
It is noted that the effectiveness of management depends on the leader’s ability to analyze internal
and external factors influencing the quality of education, ensure coherence between strategic goals
and current objectives, organize a system of monitoring, evaluation, and self-evaluation of school
activities, and build a team oriented toward results and continuous development.

The principles of the ISO 9000:2015 standard and the PDCA cycle are analyzed in the context
of educational management. Groups of professional qualities of the manager (cognitive, managerial,
communicative, innovative, and personal) necessary for the effective implementation of the systems
approach are identified. It is proved that the introduction of a systemic management model contributes
to the creation of a flexible educational environment focused on continuous improvement of educational
outcomes.

Modern approaches to education quality management are based on a systemic approach, the
essence of which lies in a holistic understanding of the object of management; taking into account the
relationships between the components of the educational process.

The use of a systemic approach by the head of a general secondary education institution will
ensure: the integrity of management actions, consistency between subsystems of the educational
process; transparency and scientific validity of decisions; increasing the efficiency of the education
quality assurance system, forming a culture of continuous improvement.

Key words: quality of education, systems approach, education quality management, head
of an educational institution, strategic management, PDCA cycle, professional competence.
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